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RECORD OF A REGULAR MEETING OF THE BROOKLINE SCHOOL COMMITTEE ON 
THURSDAY, OCTOBER 9, 2025 AT 6:10 PM, IN THE WALSH SCHOOL COMMITTEE 
MEETING ROOM, BROOKLINE TOWN HALL, 333 WASHINGTON STREET. NOTICE 
OF THIS MEETING WAS FILED WITH THE TOWN CLERK. 
 
School Committee Members present: Valerie Frias (Chair), Sarah Moghtader (Vice Chair), Suzanne 
Federspiel, Jesse Hefter, Andreas Liu, Mariah Nobrega, Danna Perry, Carolyn Thall, and Robert 
Weintraub. 
Staff present: Bella Wong, Interim Superintendent; Dr. Matt DuBois, Senior Director of Clinical 
Services and Social-Emotional Learning; Dr. Susan Givens, Deputy Superintendent for 
Administration and Finance (remote); Dr. Robin Benoit, Interim Deputy Superintendent for 
Teaching and Learning; and Dr. Karen Shmukler, Interim Deputy Superintendent for Student 
Services. 
 
Ms. Frias announced that she is participating in the meeting remotely. Ms. Moghtader was 
asked to Chair the meeting. 
 
1. CONSENT AGENDA 
  
 ACTION 25-134 

On a motion of Ms. Federspiel, and seconded by Ms. Nobrega, the School Committee 
VOTED UNANIMOUSLY, by roll call, with 9 in favor (Ms. Frias, Ms. Moghtader, Ms. 
Federspiel, Dr. Hefter, Dr. Liu, Ms. Nobrega, Ms. Perry, Ms. Thall, and Dr. Weintraub), 
0 opposed, and 0 abstentions, to approve the following Consent Agenda items: 
 
a. Past Records: September 11, 2025 School Committee Meeting 
b. Past Records: September 18, 2025 School Committee Meeting 
c. International Student Trip: Brookline High School Trip to Taiwan, April 16-25, 2026 
(Attachment A) 
d. Accounts Payable Reports: September 12, September 19, and September 26, 2025 
(Attachments B, C, and D) 
 

2. ADMINISTRATIVE BUSINESS 
 a. Brookline High School Building Project: BLW Engineers Inc., Contract for  
HVAC Engineering Services at 22 Tappan Street, $175,700 
 
 ACTION 25-135 

On a motion of Dr. Hefter, and seconded by Ms. Nobrega, the School Committee 
VOTED, by roll call, with 8 in favor (Ms. Frias, Ms. Moghtader, Ms. Federspiel, Dr. Liu, 
Ms. Nobrega, Ms. Perry, Ms. Thall, and Dr. Weintraub), 0 opposed, and 1 abstention 
(Dr. Hefter), to approve the Contract with BLW Engineers Inc., for HVAC Engineering 
Services at 22 Tappan Street in the amount of $175,700 (Attachment E). 
 

 b. Brookline High School Roofing Project: Change Order No. 1, Corolla 
Contracting, Inc., $8,782.75 

 
ACTION 25-136 
On a motion of Dr. Hefter, and seconded by Ms. Nobrega, the School Committee 
VOTED UNANIMOUSLY, by roll call, with 9 in favor (Ms. Frias, Ms. Moghtader, Ms. 
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Federspiel, Dr. Hefter, Dr. Liu, Ms. Nobrega, Ms. Perry, Ms. Thall, and Dr. Weintraub), 
0 opposed, and 0 abstentions, to approve Change Order No. 1 with Corolla Contracting in 
the amount of $8,782.75 for the Brookline High School Roofing Project (Attachment F). 
 

 c. Approval of Grant: Brookline Education Foundation, $11,300, Consulting with 
SchoolKit Group to support the Literacy Program Implementation 

 
ACTION 25-137 
On a motion of Ms. Nobrega, and seconded by Ms. Federspiel, the School Committee 
VOTED UNANIMOUSLY, by roll call, with 9 in favor (Ms. Frias, Ms. Moghtader, Ms. 
Federspiel, Dr. Hefter, Dr. Liu, Ms. Nobrega, Ms. Perry, Ms. Thall, and Dr. Weintraub), 
0 opposed, and 0 abstentions, to approve the grant award from the Brookline Education 
Foundation in the amount of $11,300 for consulting with SchoolKit Group to support the 
literacy program implementation (Attachment G). 

 
3. PUBLIC COMMENT 
 Jennifer Roberts provided public comment to address the issue of student transportation 
from South Brookline to Brookline High School. She noted that the low ridership reported on 
some of these routes is not due to lack of interest from South Brookline families, but rather is a 
result of inconvenient scheduling. For example, some of the morning bus routes are so early that 
students arrive 45 minutes before school begins. She and other families are eager to partner with 
school district staff to address this matter so that the transportation service meets the needs of 
BHS students and families who live in South Brookline. 
 
4. PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES 
 a. Brookline Youth Health Survey: Summary, Trends, and Next Steps 
 
 Dr. Matt DuBois, Senior Director of Clinical Services and Social-Emotional Learning, 
provided an update from the Brookline Youth Health Survey (Attachment H). He emphasized 
that he and the rest of the PSB clinical team continuously evaluate (measure) the impact of their 
programming on student outcomes. This measurement takes the form of: repeated engagement 
in universal screening and surveying; administration of the Brookline Youth Health Survey 
every other year; continuous review of attendance data; review of special education referrals; and 
review of the impact of counseling on individual student outcomes. Dr. DuBois described the 
theory of action that guides the district’s social-emotional and mental health efforts. The theory 
of action states that we will improve mental health outcomes for students if we: increase access 
to community-based mental health care; enhance educator/adult wellness and capacity to 
support students with intensive mental health needs; provide additional support and training to 
parents and guardians; increase access to protective factors (such as supportive relationships); 
increase explicit instruction in social-emotional skills (prevention) and healthy coping; focus on 
suicide prevention in middle school and high school; and increase access to evidence-based, 
tiered, school-based mental health interventions. Dr. DuBois discussed some of the primary 
drivers of student mental health declines, such as access to mental health care, a pre-existing 
decline accelerated by COVID-19, and the harms posed by social media and screen overuse. 
 
 Dr. DuBois explained that the Brookline Youth Health Survey (formerly called the Youth 
Risk Behavior Survey - YRBS) is administered every other year. The BYHS was developed by 
the school district in collaboration with Brookline’s Department of Public Health and includes 
questions from the YRBS, as well as other questions that are tailored to the specific needs and 
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goals of Brookline. The survey was administered in April and May, 2025. The full summary and 
trends report from the BYHS is almost final; it is expected to be ready by late fall and will be 
published on the district website as soon as it’s available. The following guiding questions were 
offered to assist in understanding the presentation and results: 
 

o What percentage of students are experiencing mental health symptoms that may require 
intervention? 

o What percentage of students are experiencing more intensive mental health symptoms 
(e.g., self-harm, suicidality)? 

o What percentage of students have consistent access to protective factors? 
o Are there groups of students who are more likely to experience mental health symptoms? 
o How do students describe their use of social media and technology? 
o Is there a relationship between use of social media and mental health? 
o How do students describe their use of substances? 

 
 Overall, there was much positive data to report, but Dr. DuBois noted there is always 
more work to do. For example, among BHS students, the self-reported “persistent feelings of 
sadness or hopelessness” has dropped from 28% in 2023 to 15% in 2025. Another example from 
BHS students is self-reported “seriously considering suicide”, which dropped from 12% in 2023 
to 8% in 2025. These are very promising trends, but more work remains. One of the key 
components to address mental health concerns is an emphasis on “belonging”.  Increased feelings 
of belonging contribute to improved mental health, and school district staff have actively and 
intentionally invested time and energy in improving students’ feeling of belonging.  
 
 Dr. DuBois shared data on student technology and social media use, including frequency 
and hours of use, and the impact to students (including interference with homework completion, 
and interference with sleep), and data on marijuana, alcohol, and vaping use by students. He 
closed his report with a series of next - and ongoing - steps, including proactive supports (for 
example, continue to actively teach social-emotional skills, continue to administer a mental 
health screening in October and March); responsive supports (for example, use of the iDecide 
Curriculum, and well-defined crisis response procedures and protocols); and continue to partner 
with Brookline’s Department of Public Health and the Brookline Wellness and Prevention 
Coalition. 
 
 Members, and Interim Superintendent Wong, expressed their gratitude to Dr. DuBois 
for this thoughtful presentation and for his work leading the district in these important activities 
and initiatives. Members emphasized that these efforts to address and support student mental 
health have a direct, significant, and positive impact on student educational outcomes. 
 
5. SCHOOL COMMITTEE ACTIONS 
 a. FY27-FY31 Budget Guidelines: Discussion and Possible Vote 
 
 Ms. Nobrega directed members to the FY27-FY31 Budget Guidelines – Second Draft 
(Attachment I). She and Dr. Hefter incorporated feedback from the prior meeting into this 
second draft. Ms. Perry shared budget guidelines from three neighboring school districts 
(Newton, Shrewsbury, and Weston) for comparative purposes (Attachment J).  
 
 Since this is a possible override year, and with agreement from Interim Superintendent 
Wong, members decided it would be wise to limit the guidelines to only FY27 recommendations. 
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Items 1d through 1g refer to FY28, FY29 and FY30 recommendations. 
 
 ACTION 25-138 

On a motion of Ms. Perry, and seconded by Dr. Liu, the School Committee VOTED 
UNANIMOUSLY, with 8 in favor (Ms. Frias, Ms. Moghtader, Ms. Federspiel, Dr. 
Hefter, Ms. Nobrega, Ms. Perry, Ms. Thall, and Dr. Weintraub; Ms. Thall was not 
present for the vote), 0 opposed, and 0 abstentions, to remove items 1d, 1e, 1f, and 1g 
from the FY27-FY31 Budget Guidelines – Second Draft. 

 
 Members discussed item 1c, which refers to funding for the Extended School Year (ESY) 
program.  Ms. Perry noted that ESY programming is mandatory for any student who is eligible, 
and so funding is required. She suggested that item 1c is, therefore, unnecessary. Ms. Nobrega 
reminded members that this language was added several years ago to ensure a more robust ESY 
program with additional wrap-around opportunities. Dr. Shmukler confirmed that there will be 
no reduction to the current robust ESY programming. 
 
 ACTION 25-139 

On a motion of Ms. Perry and seconded by Dr. Hefter, the School Committee VOTED, 
with 7 in favor (Ms. Frias, Ms. Moghtader, Ms. Federspiel, Dr. Hefter, Dr. Liu, Ms. 
Perry, and Dr. Weintraub; Ms. Thall was not present for the vote), 0 opposed, and 1 
abstention (Ms. Nobrega), to remove item 1c from the FY27-FY31 Budget Guidelines – 
Second Draft. 
 

 Members discussed item 3a in the Climate and Culture section. Ms. Moghtader suggested 
that this recommendation be moved to the Teaching and Learning section, where it would 
become the new item 1c. After extensive discussion, members agreed on revised language for 
this recommendation. 
 
 ACTION 25-140 

On a motion of Ms. Moghtader, and seconded by Ms. Federspiel, the School Committee 
VOTED, by roll call, with 7 in favor (Ms. Frias, Ms. Moghtader, Ms. Federspiel, Dr. 
Hefter, Dr. Liu, Ms. Perry, and Dr. Weintraub; Ms. Thall was not present for the vote), 0 
opposed, and 1 abstention (Ms. Nobrega), to move the item currently in 3a to 1c in the 
FY27-FY31 Budget Guidelines – Second Draft document, with revised language as 
follows: Identify the resources included in the budget that support the educational equity goals 
outlined in the strategic plan. 
  

 Members discussed item 2a, which concerns a proposed policy on The Life of the School. 
Ms. Nobrega explained some of the history of the proposed policy. As the policy has not been 
adopted it was agreed that this item should be removed from the budget guidelines. 
 
 ACTION 25-141 

On a motion of Dr. Hefter, and seconded by Ms. Perry, the School Committee VOTED, 
by roll call, with 6 in favor (Ms. Moghtader, Ms. Federspiel, Dr. Hefter, Dr. Liu, Ms. 
Perry and Dr. Weintraub; Ms. Thall was not present for the vote), 0 opposed, and 2 
abstentions (Ms. Frias and Ms. Nobrega) to remove item 2a from the FY27-FY31 Budget 
Guidelines – Second Draft. 
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 Ms. Nobrega will incorporate these edits into a new draft which will be presented to the 
Finance and Capital Projects Subcommittee on October 16, and then to the full School 
Committee on October 22. 
 
6. SUPERINTENDENT’S REPORT 
 a. Proposed Memorandum of Agreement between the Town of Brookline and the 
Public Schools of Brookline: Review, Discussion and Possible Vote to Authorize the 
Superintendent to Sign. 
 
 Interim Superintendent Wong stated that one of her priorities upon joining the school 
district has been to address questions about the monitoring of PSB financial processes. The 
school district’s FY26 budget is premised on funding from the circuit breaker reimbursement 
account, which means it will not be available in FY27. This structural deficit is enough that the 
community is actively engaged in a discussion about the need for an override. In furtherance of 
this possibility, the Town has established an Expenditures and Revenues Study Committee 
(ERSC) who is tasked with reviewing information and making a recommendation to the Select 
Board of whether or not an override vote should be placed on the ballot in May 2026. All Town 
departments, including the school department, are answering questions from the ERSC. Interim 
Superintendent Wong and her senior leadership team worked collaboratively to answer an 
extensive set of questions from the ERSC [as discussed at a School Committee meeting on 
September 26, 2025].  
 
 The school district’s finances were reviewed in spring 2025 by CliftonLarsonAllen (CLA). 
The Town’s Audit Committee has led discussions about what the next steps should be in 
response to the CLA Report. The draft MOA presented this evening was developed by Interim 
Superintendent Wong, Town Administrator Carey, Deputy Superintendent for Administration 
and Finance Givens, and Deputy Town Administrator Goff. This MOA will become the guiding 
document for next steps, including the establishment of regular reporting and monitoring of the 
budget. Interim Superintendent Wong described each of the MOA components. The MOA will 
sunset on September 30, 2026. 
 

ACTION 25-142 
On a motion of Ms. Nobrega, and seconded by Dr. Hefter, the School Committee 
VOTED UNANIMOUSLY, by roll call, with 8 in favor (Ms. Frias, Ms. Moghtader, Ms. 
Federspiel, Dr. Hefter, Dr. Liu, Ms. Nobrega, Ms. Perry, and Dr. Weintraub; Ms. Thall 
was not present for the vote), 0 opposed, and 0 abstentions, to authorize the 
Superintendent to execute the Memorandum of Agreement between the Town of 
Brookline and the Public Schools of Brookline (Attachment K). 
 

 Interim Superintendent Wong provided an update to the Committee about the results of 
a recent audit by the Department of Elementary and Secondary Education. In February 2025 the 
school district received notice of an audit of the IDEA Grant (Individuals with Disabilities 
Education Act). This was a targeted fiscal review to determine whether IDEA funds were 
completely, appropriately, and reasonably expended on students with disabilities. Significant staff 
resources were required to respond to the audit. The district received notice this week that 
DESE has completed its review. Within the scope of the review, DESE identified no areas of 
non-compliance and no corrective action is required. Ms. Wong remarked that, in her 
experience, it is unusual to have not a single corrective action in an audit of this magnitude; the 
IDEA grant is the most complex and highly regulated grant that the district receives. She 
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commended the work of the PSB staff for this excellent result, and the School Committee 
concurred. 

 
7. SUBCOMMITTEE AND LIAISON REPORTS 
 a. Curriculum 
 Ms. Federspiel announced that the Curriculum Subcommittee will host principals at 
meetings on October 20 and October 23, at which time each principal will present an update on 
their School Improvement Plan. Five principals will present at each meeting. 
 
 b. Finance and Capital Projects 
 The Finance and Capital Projects Subcommittee will meet on October 16. Ms. Nobrega 
reported that the subcommittee expects to hear a presentation from Charlie Simmons, Director 
of Public Buildings for the Town, about summer mini-CIP (deferred maintenance) projects in the 
schools, as well as budget updates on his deferred maintenance and repair & maintenance 
accounts. 
 
 c. Government Relations 
 Ms. Federspiel announced that the Government Relations Subcommittee met yesterday 
to review relevant warrant articles for the Special Town Meeting. The subcommittee’s 
recommendations will be presented to the School Committee for consideration at the October 22 
meeting. 
 
 d. Policy 
 Dr. Liu reported that the Policy Subcommittee will meet on October 21. The agenda is 
expected to include a review of a Building Usage and Access policy, and updates to the Flag 
Protocol and Pledge of Allegiance policy. 
 
 e. Other Liaisons and Updates 
 Ms. Nobrega announced that the Expenditures and Revenues Study Committee met 
earlier this week. The ERSC agreed to divide up into three smaller work groups to better 
manage the work streams. The work groups are: Schools, Town, and Future. 
 
 Dr. Liu provided an update on the Pierce School Building Project. He noted that the steel 
frame for the project was erected as scheduled (the steel for the project was purchased and 
stockpiled, so there were no complications or added costs due to tariffs). The Pierce Park will be 
dug-up in November to start the process for installation of the geothermal system. The park will 
be unavailable for public use for approximately one year. 
 
8. NEW BUSINESS 
 Ms. Perry thanked the Senior Center for graciously hosting a recent visit by Dr. Hefter, 
Dr. Weintraub, and herself. Ms. Perry said they appreciated the opportunity to meet with some 
of Brookline’s seniors in a meeting facilitated by Emily Williams, the Executive Director. 
 
9. PROPOSED EXECUTIVE SESSION 
  
 ACTION 25-143 

On a motion of Ms. Moghtader, and seconded by Ms. Federspiel, the School Committee 
VOTED UNANIMOUSLY, by roll call, with 8 in favor (Ms. Frias, Ms. Moghtader, Ms. 
Federspiel, Dr. Hefter, Dr. Liu, Ms. Nobrega, Ms. Perry, and Dr. Weintraub; Ms. Thall 
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was not present for the vote), 0 opposed, and 0 abstentions, to meet in Executive Session 
pursuant to Massachusetts General Laws chapter 30A, section 21(a) for purpose 3, to 
discuss strategy with respect to collective bargaining with the Brookline Educators 
Union (BEU) Unit A (Grievance), if an open meeting may have a detrimental effect on the 
bargaining position of the Committee and the Chair so declares. 
 
Ms. Moghtader announced that the School Committee would not return to open session. 
 

10. ADJOURNMENT 
 The meeting (open session) was adjourned at 9:25 pm. 
 
 
 
      Respectfully submitted, 
      Betsy Fitzpatrick, Executive Assistant 
      Brookline School Committee 
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TO:  School Committee 
FROM:  Dr. Robin Benoit 
  Deputy Superintendent for Teaching and Learning 
DATE:  October 9, 2025 
RE:  Brookline Education Foundation Grant 
 

At the September 18, 2025 meeting, the School Committee voted to accept several Brookline 
Education Foundation systemwide grants. At that time, another potential BEF systemwide grant 
was pending while Joelle Pedersen, Kristin Gray and I determined the best course of action. 
 
At this time, we seek your approval of grant funding from the Brookline Education Foundation in 
the amount of $11,300. The funds will be used for consultation with SchoolKit Group to support 
the implementation of the new literacy curriculum. We previously partnered with SchoolKit this 
summer to provide consultation and coaching for educators and leaders, using funding provided 
through the DESE PRISM III grant. We’re pleased to continue our collaboration as we engage in 
further strategic planning for our literacy work and prepare the leadership team to conduct 
learning walks that support the implementation of the Fishtank curriculum. 
 
The BEF has generously agreed to fund this work, subject to School Committee approval. I look 
forward to answering any questions you may have at the October 9 School Committee meeting. 

 



Brookline Youth Health Survey: Summary, 
Trends, and Next Steps 

Fall 2025



National Context: The Youth Mental Health 
Crisis● Significant declines in youth and adolescent mental health started in 2011.

● 1 in 5 children and adolescents met criteria for a mental health diagnosis.
● Pediatric emergency visits for mental health reasons doubled from 2011 to 2020.

○ Suicide-related visits increased fivefold Mayo Clinic News Network
○ Suicide is a leading cause of death among people aged 10 to 19.

https://newsnetwork.mayoclinic.org/discussion/a-decade-of-data-describes-nationwide-youth-mental-health-crisis/?utm_source=chatgpt.com


Local Context: The Youth Mental Health Crisis
● Fall 2020

○ 43% of students endorsed strong school belonging
○ 53% endorsed strong emotional regulation skills
○ 54% of students reported having a safe adult at school
○ 25% almost always or frequently worried



● Chronic Absenteeism = Missing 10% or more of school days enrolled
○ 2016-2017 = 7.4%
○ 2017-2018 = 7.8%
○ 2018-2019 = 8.1%
○ 2019-2020 = 9.3%
○ 2020-2021 = 5.9%* (Hybrid)
○ 2021-2022 = 15.1% (3.2% were 20% or more)

Attendance Trends



Primary Drivers 
1. Barriers to Accessing Mental Health Care 

a. Limited mental health professionals (particularly for children and under-served 
populations).

b. Stigma
c. Average latency between symptom presentation and care is 10 years

2. Pre-existing Decline Accelerated by COVID-19
a. Reduced access to protective factors
b. Increased/exacerbated stress
c. Reduced access to experiences that teach and strengthen social-emotional skills

3. Social Media & Screen Overuse
a. Heavy use (3+ hours/day) of social media doubles risk of anxiety/depression; disrupts sleep, 

relationships, self-esteem



PSB Response
Theory of Action: We will improve mental health outcomes for students if we

● Increase access to protective factors (e.g., belonging, supportive relationships)
○ Explicit focus on belonging and supportive relationships

● Increase explicit instruction in social-emotional skills (prevention) and healthy coping
○ Implement Second Step in PreK to 5 classrooms, review Health curricula and 

programming

● Focus on suicide prevention in middle school and high school
○ Implementation of SOS in 7th and 9th grade 

● Increase access to evidence-based, tiered, school-based mental health interventions 
○ Hiring 9 additional school social workers/adjustment counselors



PSB Response
Theory of Action: We will improve mental health outcomes for students if we

● Increase access to community-based mental health care
○ Establishing and re-establish relationships with community partners (e.g., Cartwheel, 

DPH, BPD, the Brookline center, InStride).

● Enhance educator/adult wellness and capacity to support students with intensive 
mental health needs.
○ Ongoing PD, monthly newsletters, PLCs focused on wellness.

● Provide additional support and training to parents and guardians.
○ Contract with Cartwheel, B-PEN partnership, Massachusetts Partnerships for Youth



Program Evaluation
As we implement programming, we must continuously evaluate (measure) the impact that it has on 
students.

● Repeated engagement in universal screening and surveying
● Administration of the Brookline Youth Health Survey every other year
● Continuous review of attendance data
● Review of special education referrals 
● Impact of counseling on individual student outcomes

We must do more of what works, a none of what doesn’t. 



Brookline Youth Health Survey (BYHS)
● The youth risk behavior survey (YRBS) was developed by the (CDC) to monitor behaviors that 

contribute to wellness and the leading causes of death, disease, injury, and social problems 
among youth. 
○ DESE, in collaboration with the Centers for Disease Control and Prevention and the 

Massachusetts Department of Public Health (DPH), conducts the Massachusetts Youth 
Risk Behavior Survey (MYRBS) in randomly selected public middle and high schools in 
every odd-numbered year.
 

● The Brookline Youth Health Survey was developed by PSB and DPH and includes questions 
from the YRBS, as well as other questions that are tailored to the needs and goals of Brookline 
(e.g., additional questions regarding perceptions of substance use).



Brookline Youth Risk Survey (BYHS)
● In April 2025, a letter was sent to all PSB families who had a student in grades 6 to 12. This 

letter described the purpose of the BYHS, how it would be administered, access to the full list of 
questions, and opt-out information. 
○ 65 total students (~ 2% of students eligible) were opted out of the survey by their 

guardians. It is important to note that students also had the opportunity to opt out 
of the survey at the point of administration.

● In April and May 2025, the BYHS was administered. 
○ Students in grade 6 completed the survey during an advisory period or a core academic 

block, students in grades 7 and 8 completed the survey during a Health class, and students 
in grades 9 to 12 completed the survey during an Advisory period. 



Demographics
● 2, 418 PSB students in grades 6 to 12 participated in the MYRBS (2,271 in 2023)

○ In grades 6 to 8, at least 1,070 students completed the survey (71% participation rate) 
○ In grades 9 to 12, at least 1,196 students completed the survey  (57% participation rate). 

■ Participation rate was similar to the 2023 administration.
■ 6th grade students at Lincoln and Pierce were randomly selected to participate in the 

Mass Youth Risk Behavior survey and did not participate in the BYHS.                                          

● Demographics of students who 
completed the survey were 
compared to all PSB students.. 
○ The race/ethnicity data 

provided by students who 
completed the survey was 
generally consistent with the 
race/ethnicity data of the full 
population of students who 
attend PSB.                                                                                          



BYHS Demographics

All data are provided directly by 
students. 



Data Summary and Trends Report

The full data and summary trends 
report will be publicly available on 

the PSB Website.



Guiding Questions
● What percentage of students are experiencing mental health symptoms that 

may require intervention?
● What percentage of students are experiencing more intensive mental health symptoms 

(e.g., self-injury, suicidality)? 
● What percentage of students have consistent access to protective factors?
● Are there groups of students who are more likely to experience mental health 

symptoms?
● How do students describe their use of social media and technology?
● Is there a relationship between use of social media and mental health?
● How do students describe their use of substances.



BHS Difficulty Concentrating Due to Mental Health Symptoms

Students who identified 
as female, LGBTQ+,  

Black/African 
American, 

Hispanic/Latine, or 
Multi-Race 

Non-Hispanic, and 
students who report 

being in special 
education, having a 504 
accommodation plan, 
being in METCO, or 

being in STS were more 
likely to report difficulty 

concentrating due to 
mental health 

symptoms.



Middle School Difficulty Concentrating Due to Mental Health Symptoms

Students who 
identified as 

LGBTQ+,  and 
students who report 

being in special 
education or having 

a 504 
accommodation 
plan were more 
likely to report 

difficulty 
concentrating due 
to mental health 

symptoms.



PHQ - 4



BHS Persistent Feelings of Sadness or Hopelessness

Students who 
identified as female, 

LGBTQ+,  
Black/African 
American, and 

students who report 
being in special 

education, having a 504 
accommodation plan, 
or being in METCO 
were more likely to 

report persistent 
feelings of sadness or 

hopelessness in the past 
year.



BHS Persistent Feelings of Sadness or Hopelessness 
(Brookline Trend Data)

19

In 2023, 34% of 
students in MA 

reported persistent 
feelings of sadness or 
hopelessness on the 

YRBS. 



Middle School Persistent Feelings of Sadness or Hopelessness

In 2023, 27% of middle 
schools students in MA 

reported persistent 
feelings of sadness and 

hopelessness.

Students who identified 
as LGBTQ+, 

Black/African American, 
or Hispanic/Latine, and 
students who reported 

being in special 
education, having a 504 
accommodation plan, or 
participating in STS were 

more likely to report 
persistent feelings of 

sadness or hopelessness. 



Seriously Considering Suicide

BHS Middle School



BHS Seriously Considered Suicide

In 2023, 13% of high 
school students and 

11% of middle school 
students in MA 

reported seriously 
considering suicide on 

YRBS.  



BHS Made a Plan

In 2023, 16% of high 
school students 

nationally reported 
make a suicide plan.  



BHS Made a Plan



BHS Safe Adult at School (Trend Data)



Grades 6 to 12 Belonging Data

In 2023, 61% of high 
school students and 

62% of middle school 
students in MA 

endorsed strong school 
belonging.  



Grades 6 to 12 Emotional Regulation



Accessing Mental Health Care Last 12 Months

22% students reported to accessing mental health care in the past 12 months.  41% of these students 
reported primarily accessing mental health care at school. 

Over the pasts 3 years, 10 to 15% of students of accessed mental health support at school.

BHS Middle School



Attendance
● Chronic Absenteeism = Missing 10% or more of school days enrolled

○ 2016-2017 = 7.4%
○ 2017-2018 = 7.8%
○ 2018-2019 = 8.1%
○ 2019-2020 = 9.3%
○ 2020-2021 = 5.9%* (Hybrid)
○ 2021-2022 = 15.1% (3.2% were 20% or more)
○ 2022-2023 = 14.5% (2.6% were 20% or more)
○ 2023-2024 = 11.5% (2.4% were 20% or more)
○ 2024-2025 = 10.8% (1.3% were 20% or more)

Strategic Goals
2023-2024 = 13.9%
2024-2025 = 12.7%
2025-2026 = 12.0%
2026-2027 = 11.1%



Technology and Social Media Use - Frequency

50% of students who 
endorsed symptoms of 

depression reported 
using social at least 

once an hour.



Technology and Social Media Use - Hours of Use

28% of students who 
endorsed symptoms of 

depression reported using 
social media for 6 or more 

hours a day



Technology and Social Media Use - Middle and High School

● 56% of students reported that social media use interfered with HW completion.
● 55% of students reported that social media use interfered with with sleep.
● 38% of students reported that social media use interfered with family time.
● 88% of students reported that social media helps with social connection
● 27% of students reported that they feel like their life is worse than others while using social 

media. 



Alcohol Use - Last 30 days



Marijuana Use

● 11.7% of BHS students reported lifetime use
○ 4.8% 9th grade
○ 8.4% 10th grade
○ 23.2% 11th and 12th grade

● Peer perception 
○ Less than 10% = 66%
○ 10 to 25% = 20%
○ 26 to 50% = 10%
○ 51 to 75% = 3%
○ More than 75% = 1%



Vaping

● 13% of students reported using a vape product in the past 30 days (~9% in 
2023).
○ 2.6% of BHS students reported using a vape product on school grounds.
○ About half of these students reported that substance in the vape product 

was caffeine.

● Perception of risks associated with vaping:
○ Great Risk = 32.3% 
○ Moderate Risk = 38.7%
○ Slight Risk = 24.3%
○ No Risk = 4.7%



Next (and on-going) Steps
Proactive Supports

● Continue to actively teach social-emotional skills 

● Ongoing prioritization of belonging and supportive relationships (e.g., strategic plan).

○ QSU, GSA, belonging groups

● Ongoing skills instruction in health classes around healthy coping, relationships, safety, and 
engagement in health-promoting behaviors.
○ Signs of Suicide
○ Nan Project
○ Stanford Reach Lab

● Ongoing mental health screening (October and March)



Next (and on-going) Steps
Proactive Supports

● Parent and Guardian Workshops
○ What Are You Puffing? Vaping and Our Youth 
○ Marijuana: Where We Were and Where We Are
○ iGen's Battle to be Mentally Healthy in a Digital Era: 
○ The Digital Well-being Playbook

● Partnership with DPH
○ Brookline Wellness and Prevention Coalition (B-Well)

■ Anti-Vaping Campaign - Peer Leaders
■ Wellness Summit



Next (and on-going) Steps
Responsive Supports

● iDecide Curriculum

● Ongoing Tier 2 (small-group) and Tier 3 (1:1) therapeutic interventions in all schools. 
○ Emotional regulation, social skills, health coping, healthy decision making, and navigating 

psychosocial stressors.
○ Strong wrap-around support for students who access community-based services. 

● Well-defined crisis response procedures and protocols.

● Community-Partnerships
○ Cartwheel Care
○ Brookline Center
○ Quincy Family Resource Center
○ Instride
○ Private Practices



Questions and Answers



 
 

 

 

 

 

The Public Schools of Brookline 

Town Hall 

333 Washington Street, 5th Floor 

Brookline, Massachusetts  02445 

617.730.2401 

  

TO​ ​ Bella Wong., Superintendent  

FROM:​ School Committee 

DATE:​​ September 28, 2025 

RE:​ ​ FY27-31 Budget Guidelines (second draft) 
 

The School Committee is responsible for approving and overseeing the District’s annual budget 

(educational plan). In accordance with our responsibilities, we present our suggested multi-year 

guidelines to (1) inform and facilitate construction of the budget for the upcoming and future fiscal 

years, (2) allow us to review all spending proposals with a cooperative vision, (3) guide us as we 

make difficult, important choices, and (4) enable us to maintain a relentless focus on our priorities. 

These guidelines explicitly link priorities to the Strategic Plan.  Our goal must remain to focus on 

our priorities and to support long-term budget sustainability.  

The primary guideline for FY27-31 continues to be that activities described in the 

Strategic Plan1 (as refined in your presentation of September 18, 20252) will have clearly 

identifiable funding in the budget and will be described as part of the work of the relevant unit(s) 

in their budget narrative, to be measured against the benchmarks set in the Strategic Plan.  

Conversely and to the extent possible, activities that are clearly not aligned with the Strategic 

Plan will be identified and a strategy (multi-year and/or starting in later years as needed) for 

exiting, aligning, or deprioritizing these activities will be described.   

​ Above and beyond this alignment with the Strategic Plan, specific guidelines include: 

1.​ TEACHING AND LEARNING 

a.​ Continue for FY27: Ensure class sizes at the high school remain closer to recent 

historical trends.  Maintain K-8 class sizes within guidelines. 

b.​ Continue for FY27: Maintain an intensive focus on literacy and MTSS roll-out.  

Ensure that reading, writing, and math skills are the sustained focus across all 

educational activities. 

c.​ Continue for FY27: Fund Extended School Year (ESY) programming for eligible 

students with disabilities that increases access to ESY by providing coordinated 

2 
www.brookline.k12.ma.us/cms/lib/MA01907509/Centricity/Domain/62/Superintendent%20Report_9.18.25.p
df  

1 brookline.k12.ma.us/strategicplan  
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wraparound opportunities, including but not limited to socioemotional learning, 

therapeutic recreational activities and enrichment.  

d.​ In FY28, contingent upon override funding: Return World Language as a robust 

option in lower elementary grades.  Will require planning in FY27.  This time 

frame is to allow for intensive focus on literacy roll-out through FY26.   

e.​ By FY29, contingent upon override funding: Fund/support educational 

opportunities for students beyond grade level. 

f.​ By FY30, contingent upon override funding: Fund robust summer programming 

that meets a variety of student needs - for example, expanding summer offerings for 

high school students to provide enrichment and so that those on IEPs may access 

summer electives. We encourage partial/full implementation to begin in earlier 

fiscal years, as resources allow.  

g.​ Upon the availability of federal and/or state subsidies: Establish universal 

pre-Kindergarten.    

2.​ COMMUNITY AND CONNECTIONS 

a.​ For funding no later than the year following any adoption: Should a policy on 

life of the school be adopted that requires funding to implement policy, identify said 

funding. 

3.​ CLIMATE AND CULTURE 

a.​ By FY27: Fund an educational equity strategy, to be articulated by the Office of 

Educational Equity and approved by School Committee, that right-sizes the 

resources directed towards educational equity, whether they are centralized or 

decentralized. 

4.​ MANAGEMENT AND CAPACITY-BUILDING 

a.​ Continue for FY27: Leverage K-12 enrollment forecasts to identify where 

positions can be held.  Return to prior practice of holding reserve funds for a 

limited number of staff.  This can be done over multiple years to lessen the impact 

of any one year.   

b.​ Continue for FY27: Align SIP process as part of budget cycle.  Ensure that the 

PSB budget reflects each school’s priorities and goals as described in their SIP, such 

as improving student outcomes, enhancing teacher development, or expanding 

extracurricular programs. All spending should support the broader mission of the 

school, be tracked against goals, and regularly measured/reported. 

c.​ For FY27, contingent upon override funding: Because of the importance of the 

strategic plan in driving all decisions, dashboards are to be developed that will 

allow stakeholders to track the plan’s progress.  

5.​ GOVERNANCE - No guidelines for this section 

6.​ PREPARATION FOR POSSIBLE OVERRIDE IN FY27 
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a.​ Evaluate current operations and programs for possible efficiencies and revenue 

generation. 

b.​ Create budgets for different override planning scenarios: 

 

Override Scenario Dollar Amount 

(1) Level Services Budget (LSB) - includes bargaining 

considerations 

 

(2) Identified efficiencies  

(3) Budget 1 - Budget 2  

(4) Possible generated revenues  

(5) Budget 3 - Budget 4  

(6) Funding to support ongoing K-8 Literacy 

Implementation and District-Wide MTSS 

Development 

 

(7) Budget 5 + 6  

(8) Restoration of FY26 reductions  

(9) Budget 7 + 8  

(10) Evaluate program data and studies to determine 

recommendations to support educational equity for all 

students, including, but not limited to socio emotional 

and academic learning. 

 

(11) Budget 9 + 10  

 

c.​ Consequences of failed override: 

i.​ Budget gaps for FY27-29 

ii.​ Possible areas of reduction to close those gaps 
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Memorandum of Agreement Between ​
the Town of Brookline and the Public Schools of Brookline 

Whereas, the Public Schools of Brookline (“PSB”) projected a final $1,943,064 million gap 
between the Superintendent’s proposed FY26 budget and revenue available to PSB for that fiscal 
year;1 and, 

Whereas, all parties acknowledge that budget deficits of this kind cannot continue into future 
years, and recognize that closing the FY26 deficit has required the use of funds not available in 
FY27 and beyond; and, 

Whereas, to assist PSB in analyzing what caused this deficit and how best to avoid it in the 
future, the Town procured and funded a contract with CliftonLarsonAllen (“CLA”) out of its 
own budget, with the scope developed collaboratively through the Town-School Partnership 
(“TSP”); and, 

Whereas, the report produced by CLA contained several recommendations for PSB. 

The parties therefore agree as follows: 

1. PSB will continue to provide quarterly budget updates to Brookline School Committee in
public session.  The report will continue to account for actual revenue and expenditures
against the budget for the general fund and special funds for the year to date. A copy of this
report shall be sent to the Town Administrator and Schools Subcommittee of the Advisory
Committee after the meeting.

2. The Town and PSB will review their five-year revenue and expenditure projections with the
Town-School Partnership prior to the Superintendent and Town Administrator releasing their
financial plans for the subsequent fiscal year.

3. The Town and PSB will establish a working group to address business needs of the MUNIS
enterprise-wide system including chart of accounts and reporting cleanup. The group will
also address appropriate delegation of functions in the system. Once alignment on the chart
of accounts is attained, the Town and PSB will review the viability of using the encumbrance
feature in MUNIS universally and implement as appropriate..

4. PSB will continue to make certain to have written contracts for purchases and services over
$10,000 and to bid all purchases and services over $100,000 in compliance with Mass. Gen
Law Ch. 30B and Ch. 149. Further, PSB will continue to comply with the federal
procurement requirements described in 2 CFR 200.318-326.

5. PSB will continue to send at least one employee to MCPPO training and to require all
employees who are authorized to make purchases to attend a Public Procurement training
that will be offered by the Town.

1 This gap was closed by a reduction in the initial building maintenance budget, a set-aside of capital funding 
originally intended for the New Lincoln School Grounds project, and use of one-time state special education circuit 
breaker funding. 
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6. The School Committee will continue and complete its current review of PSB financial
policies in the current fiscal year and publicly document any changes thereto as a result of
that review by March 1, 2026.

7. PSB will assess all central office functions as part of its preparation for the FY27 budget
process.

8. PSB will provide a Fall report about the Office of Student Services to the School Committee,
which will include a review of related expenses as well as an overview of relevant legal
requirements and oversight.

9. This agreement will sunset September 30, 2026.

DRAFT
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